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Get recommended In ChatGPT & Al search

E-Commerce Roadmap

If you run an e-commerce brand, you likely already feel the squeeze happening right now: ads cost more, attention
spans are shorter, and people are using Google searches less and less to find your store, while Al tools like ChatGPT &
Gemini keep gaining traction.

Increasingly, your potential customers are using Al to find the products they need, bypassing your website completely,
unless it is recommended by these Al chatbots. However, if your store is not optimized, Al chatbots will recommend it a

lot less than optimized competitors, which takes both traffic & sales away from you.

If you feel like everything is moving a bit too fast, here's a roadmap you can use to make sure you don't lose traffic &
sales, and increase them instead. If you have any questions, don't hesitate to email us at info@blueskiesdigital.com.

Phase 1 Technical

= Let Al read your store

Let Al chatbots read your
store

Explicitly whitelist Al crawlers
(GPTBot, Google-Extended, etc)
to ensure your newest products
and content are usable by
chatbots in Al responses.

Phase 2 Content

2-sentence summary at
the top of product pages

Add a 2-sentence "TLDR" at the
top of product descriptions. This
acts as the content Al models
tend to use when they say,
"Based on my research, this
product is best for..."

Phase 3 Vision

O,

Clear Product Images for
Al Vision

Include at least one high
resolution photo with a neutral
background per product, so Al
vision models can isolate and
identify the product cleanly
when people search by image.

Phase 4 Trust

Look legit and easy to buy
O

N

Connect every product
to your brand name

In structured data, link products
to your company, so you show
up as one strong, coherent brand
instead of disconnected listings.

Optimize Product
Schema for Al

Deploy JSON-LD tags such as
Product, Offer, Review, Price,
Availability, and more. Ensure
these tags are server-side
generated in the HTML, so they
can be crawled by Al.

_ Write so Al can quote you

Be more specific with
your "tags"

Move beyond only using
expected keywords (e.g. "Blue" &
"Small."). Use specific schema
attributes (e.g. Material:
Recycled Polyester) to win
"Long-tail" Al searches.

Help Al "see"” your products

Describe images
consistently in alt text

Alt text should say what the
product in the image is without
any marketing claims, nor
keyword stuffing. Keep it short
and to the point, with a factual,
non-promotional tone.

Show reviews & trust
signals in your pages

Integrate review markup and
Trustpilot-style signals so Al
models can see quality signals
and recommend your products
with confidence.

Implement UCP Protocol
for your Store

The Universal Commerce
Protocol (UCP) enables direct,
Instant purchases across Al
Mode in Google search and the
Gemini app. It is still in Early
Access in the US.

Answer the FAQs buyers
really type, in your pages

Every product page should have
a Q&A section marked up with
FAQPage schema. Address the
"Agent Hurdles": "Does this fit a
Tesla Model 3?" or "Is this safe
for sensitive skin?"

"Tags" that evoke the
"vibe" of your products

Use feeling-based schema tags
to classify the "vibe" of your
products (e.g. minimalist, office-
ready). Al agents use these to
match your products with "vibe-
pased” prompts.

Keep guest checkout
quick and obvious

Simplify the "guest checkout”
flow to reduce sales friction and
make it easier for Al Shoppers to
complete purchases.

Need help implementing this roadmap to gain more traffic and sales?

Get ahead of the curve by sending us an email at info@blueskiesdigital.com



